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CITY OF LAURINBURG 
CITY COUNCIL MEETING 

AGENDA 
 

JANUARY 21, 2025 
6:00 PM 

 

  

1. CALL TO ORDER 
Moment of Silence or Invocation & Pledge of Allegiance - Councilmember 
Rosemary Rainer 

2. APPROVAL OF AGENDA  

3. PUBLIC COMMENT PERIOD  

4. CONSENT AGENDA  

 a. Consider the approval of the draft minutes for the December 17, 2024, 
Regular Meeting. 

 
b. Consider Resolution No. R-2025-01, Finding of Facts, for a request to rezone 

Parcel # 010245 01064 on Harry Malloy Road from Residential-20MH to 
Industrial, that was approved at the December 17, 2024, regular meeting. 

 
c. Consider Financial Performance Indicators of Concern (FPIC) Required 

Responses to the Local Government Commission for the Fiscal Year 2024 
Audit 

 

d. Consider Ordinance No. O-2025-01 amending the FY 2024-2025 Budget 
Appropriations Ordinance (Ordinance No. O-2024-21) to appropriate the 5% 
state grant match for the Rural Transformation Grant funds awarded by the 
N.C. Department of Commerce. 

 
e. Consider Ordinance No. O-2025-02 to amend the Special Revenue Fund for 

the 5 % State Grant Match for the  Rural Transformation Grant Funds 
awarded by the N.C. Department of Commerce. 

 f. Consider the semi-annual surplus property sold report. 

 
g. Consider the road closures and the application to use McDuffie Square for the 

3rd Annual Suds & Swine BBQ Festival, from 12:00 p.m. April 11th to 9:00 
p.m. April 12th. 

5. PUBLIC HEARING  

 a. Consider a resolution ordering the closing of a 10-foot alley located off the 300 
block of Washington Avenue. 

6. CITY MANAGER REPORTS  

 a. Water & Sewer Capital Projects Update - Willis Engineers. 
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 b. Recycling Program Update. 
 c. Sanford Building Discussion / Direction. 
 d. Consider dates for Citizen Input Session and Budget Retreat. 

7. COMMENTS FROM MAYOR AND/OR COUNCILMEMBERS  

8. CLOSED SESSION (IF NEEDED)  

9. ADJOURNMENT  
 


