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CITY OF LAURINBURG 
CITY COUNCIL SPECIAL MEETING 

AGENDA 
 

FEBRUARY 20, 2024 
4:30 PM 

 

  

1. CALL TO ORDER 
Moment of Silence or Invocation & Pledge of Allegiance - Councilmember Barbara 
Rogers 

 

2. COMMENTS FROM MAYOR WILLIS  
 

3. INPUT FROM THE PUBLIC  
 

4. DISCUSSION OF FISCAL YEAR 2024-2025 BUDGET TOPICS / PRIORITIES  
 

 a. Curbside Recycling 
 

 b. Electric Rate Study 
 

 c. Water & Sewer Rate Structure Amendments 
 

 d. Fleet Wash Facility 
 

 e. City Entrance Signs Replacements 
 

 f. Police Department Firing Range / Firefighter Training Facility 
 

 g. Scotland County Water Agreement 
 

 h. Scotland County Tipping Fees 
 

5. COMMENTS FROM MAYOR AND/OR COUNCILMEMBERS  
 

6. ADJOURNMENT  
 

 


