CITY OF LAURINBURG
COUNCIL SPECIAL MEETING-
o3 COUNCIL RETREAT
North Cardlie FEBRUARY 4, 2020
CITY HALL AND POLICE DEPARTMENT
303 W. CHURCH ST.
5:30 p.m.

Sotland County ¢

1. Call to Order — Mayor Willis
2. Invocation/Moment of Silence — Councilmember Rainer
3. Topics in order submitted and by whom:

Councilmember Rainer
e Water drainage — Cape Fear Engineering
e Tree trimming
e Leaf pick up

Councilmember Williamson
e Marketing/recruiting new businesses for City owned property
e Update on City’s fiber network

Mayor Willis
e Litter
e Animal Control
e Social Media

Councilmember Evans

e Transparency of Council and management
Crime consultant
City Recreation
Affordable housing on the north side
Reduction in electric rates
Revitalization of unsightly neighborhoods
Good customer service

Councilmember Garby
e Update on North Fire Station
e More details about Risk Assessment just completed
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e Crime rate details, traffic citations such as average per officer for 2019, average
calls responded to for 2019, and the same comparable numbers for 2018.
e Recap of 2019 Citizen Input Session

Councilmember Adams
e Census 2020 and the role of the City of Laurinburg

e Update on County Water System. Implications for future
infrastructure/maintenance costs to the City

e Overview of City of Laurinburg Pedestrian Plan - current status and future plans
including DOT/STIP funding possibilities and the pending Bicycle Planning
Grant

City Manager
e FY 2020-2021 Budget Projects/Ideas

City Clerk
e Minute preparation
e Revise/update look of agenda

4. Adjourn/recess
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