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1. CALL TO ORDER 

Moment of Silence or Invocation & Pledge of Allegiance – Councilmember Adams 
 
2. Approval of Agenda 
 
PUBLIC COMMENT PERIOD 
 
3. Consent Agenda  

a) Consider minutes of October 17, 2023 regular meeting. 
b) Consider Resolution No. R-2023-16 to apply for loan and/or grant from the North 

Carolina Department of Water Infrastructure for a Lead Service Lines Inventory. 
c) Set a public hearing on December 12, 2023 at 6:00 p.m. to consider a request to 

rezone parcel no. 010205 01002 on Hwy. 74 Business/Andrew Jackson Hwy. from 
Industrial to General Business. 

d) Consider Resolution No. R-2023-17, Finding of Facts for the request to rezone 
property known as Parcel # 010003 01004 located on Fairly Street from Residential-6 
to General Business. 

 
PUBLIC HEARINGS 
 
4. Consider a request for a Special Use Permit for the development of an apartment complex 

on N. Wilkinson Drive. 
 
CITY MANAGER REPORTS 
 
5. Update from Retail Strategies on retail recruitment efforts – Matt Jaeger 
 
6. Community Development Update 
 
7. Consider Ordinance No. O-2023-24 Amending Ordinance No. O-2022-29 Chapter 6 of 

the Code of Ordinances, City of Laurinburg, North Carolina 
 
8. Consider revising the City of Laurinburg Fee Schedule to include a $100 fee for the use 

of city-owned facilities for events held downtown at McDuffie Square, the Art Garden, 
and the City Parking Lot next to the A.B. Gibson Building 

 
9. Discussion of partnership between City of Laurinburg and Scotland County Health 

Department to address unsafe downtown properties 
 
10. Consider Ordinance No. O-2023-22 Amending the FY 2023-2024 Budget Appropriations 

Ordinance (Ordinance No. O-2023-08) for the Police Department 
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11. Consider Ordinance No. O-2023-23 Amending the FY 2023-2024 Budget Appropriations 
Ordinance (Ordinance No. O-2023-08) for the Sewer Collection Department 

 
12. Laurinburg Christmas Parade – Council Attendees 
 
COMMENTS FROM MAYOR AND/OR COUNCILMEMBERS 
CLOSED SESSION – (If Needed) 
ADJOURNMENT 


